Netball AGM: 1 September 2011 @ 7.pm, Ferry Boat
Attending: 

Gail East, Rachel Henderson, Jeanette Findlay, Sarah Browne, Carol Fletcher, Josie Hammond, Sarah Kelly, Laura Kelly, Jo Belben, Katie Ballard, Linzi Waite, Molly Brien, Rachel Longney, Katherine Jones, Holly Wells, Lorraine Gledhill, Allyson Dewhurst, Helen Coleman, Jo Robinson, Clare Hardesty, Sam Allen, Dooley Burges

Apologies:

Jo Willey, Fiona Judge, Keelia Judge, Sara Weston, Claire Underwood, Josie Smith, Julie Berkes

The meeting was opened by Jeanette Findlay welcoming everyone back after a summer break.
Rachael Henderson commended the umpires upon their dedication and high level umpiring over the last year, we now have at least one trained umpire per team, with other team members contributing to the umpiring process by working as scorers.
With regards to training, we have received varying levels of commitment over the year, but with the addition of Helen to the coaching team, we hope to ensure a consistently high level of coaching takes place around the year, perhaps with the exception of December which is to be reviewed nearer the time.  

Once again we have been fortunate to receive very few injuries (perhaps with the exception of Gail!)

In addition to club members gaining qualifications in Umpiring, Jodie Smith of Synergy has also attained her Level 1 Coaching award which is another great asset to the club as a whole, and can hopefully be utilised with the growth of our youth sector in coming years.
With regards to the club as a whole, we have once again grown in numbers since the last AGM, marking a continual growth over the past three years. We now have three teams competing in the Lincoln League at Yarborough on a Tuesday night. 

Further to this, we have recently entered a team into the Sleaford League called ‘’The Lincolners’.  This is to be made up of players from all three league teams and other training members.  Matches will take place on Sundays and anybody interested in playing should seek more information. 
As a club we are continuing to adhere to the requirements of CAPS, the quality assurance system for clubs and training.  Whilst this is a lot work and requires a great deal of bureaucracy within the club, we acknowledge the benefits of gaining high scores in this system.
Over the last year in particular, we have received a lot of interest in netball provisions for younger members, particularly Hi-5.  We have met with agencies and other parties involved and the whole procedure has been in the planning stages for the past 18 month.  We feel that we are now at the stage where we can begin to make more comprehensive plans . With both Helen and Rachael committed to training plus the addition of Jodie to the coaching team, we hope to advance the junior section of Washingborough Netball Club over the next year.
Financial Report from Treasurer:
Last years AGM- £796

July’s statement and Club’s personal statement- £1783.13 
Income from subs £4064.55
OUTLAYS

Website: (£7.50 p/month)

League affiliation League: £437.00

Tournaments: £130.00

Ink stamps and other stationery: £175.00
Court fees: £275.00 annual fee for out court- we are currently researching funding options for the resurfacing of the court.
Presentation evening: £142.46

Equipment: £270.00

League AGM: £90.00

Umpiring courses = £76.00

It would be appreciated if members could try their best to pay their club fees through standing orders, of which the form can be found on our web page.  Those who are unable to do this are requested to hand in all cash in clearly marked envelopes.
We were commended by the County officer for being a ‘viable but cheap’ club.

Coaching report:
This year the targets of coaching have been development, sportsmanship and achievement.  The key areas that have been worked on are movement, position and supporting each other.  Whilst there is a great mixture of abilities that attend training, we feel that every skill has been accommodated for across all levels.

Results of the summer league:

Trilogy joint 2nd: 8/10 games

Connections: 7th: 3/10

Synergy: 9th: 3/10

We have also increased our presence at other netballing events around the county, and recently entered a team into a tournament in Boston.  It is amazing that for a relatively small club, we are beginning to be known and recognised around the county.
Further to this, we will shortly be joining the Sleaford (was Grantham) league! Matches take place fortnightly on a Sunday and as we are entering as a whole club, anyone can join, and all levels of commitment can be catered for whether you want to play every game or less frequently. Ladies are  reminded that the entry into this league is a brilliant opportunity to mix with other club members who you don’t usually play with, and also experience a new type of netball.
The PFA is to take place on Sunday 11 September.  Further emphasising our outreach programme within the club, we also have a team attending Netfest that weekend, but those who are available are requested to come and support the club and help to spread the word of our club.
All ladies are reminded that it is essential that we are given accurate medical details in case of an emergency.  Any changes should be indicated through filling in a new Medical Form.  In addition, captains are required to have an emergence contact number for each player before the start of each game on a Tuesday night.
Last minutes meetings were agreed.

Pass on apologies from others. 

Leaving club fees and training fees the same. Agreed. 

Umpiring, used to be within teams however it was decided last season that it should be shared out across the club. 

However, it has become hard to create one central rota, and therefore umpiring is to be passed back to the individual teams whilst maintaining the pool of other umpires as a back up in case of emergencies when no umpires are available within an individual team. 
All committee members stood down with the exception of the club Secretary who began nominations for new club officers and committee members:

Club officers elected:

Chair- Carol Fletcher
Treasurer- Jo Belben and Sarah Kelly
Secretary- Gail (still yay!) 
Child Protection Officer- (unior and Senior?) Jo Robinson
Committee members elected:

Junior Co-ordinater- Helen Coleman
Website administrator- Josie 
Social Secretary- Rach and Linzi
CAPS- Rachel Henderson
Marketing officer- Katie Ballard
PFA rep- Jeanette Findlay

CPD (Continual Personal Development)- Helen Coleman
Minutes Secretary- Rachael Longney
Captains:

All captains remain as previous years.

Date for next years AGM Thursday 28 June 2012. 
