Washingborough Imps Netball Club Meeting
6th October 2011
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	Agenda no.
	Details
	Action by who

	1. Outstanding items
	Washingborough PFA, Cheque for Gala donation paid? 
	Gail to check with Jeanette that £25 payment has been made

	2. Junior Team
	Possibility of going into local school to introduce high five netball.

Invoice Reynolds- commission  


	ongoing


Jo to contact Reynolds for commission 

	3. PFA
	Resurfacing-of training court -  PFA are not sure whether they can fund.   Consider resurfacing- Possibility

No Gala next year.

Flood lights have been serviced

Figures for booking indoor court for winter training. Monthly fee may possibly need to increase to cover cost.
	Helen to look at grants which WINC might be able to get.





Jo Belben to look at how much it would cost – next meeting. 

	4. Finance
	Bank account signatories need to be changed – Gail to remain, Carol and Jo Belben to replace all other signatories.

Lauren Hennell attending training, and questioned whether she had to pay £7 every month, Committee agreed she only had to pay the months she attends (as per the dates given)

Outstanding fees
	Gail to organise with bank and liaise with Jo and Carol





Jo to email Captains a list of outstanding fees to be paid to club.


	5. Sleaford League
	Is now set up and running, Julie is Captain+ organising team


Josie to put on the WINC website about Sleaford league

Helen and Rachel would like to join team

Committee discussed the club subsidising but it was generally agreed that all players were happy to pay max £3 per match  as it was an expensive league to be playing in compared to the LNL.  It costs £10- play, £10 umpiring	

	Gail to contact Reynolds to order kit bag, bibs etc. 







	6. Presentation evening 
	Booked for 3rd February 2012 at Jocastas
Mark Williams to provide  DJ’ing- Public Liability sorted through WINC

The ticket price depends on menu , Committee looked at menus available and decided on Menu A

Jo Belben to look at books, to see how much we charged last year

Discussed having a raffle on the night- Everyone brings a raffle prizes.
   
	



Linzi to notify Jocasta’s

	7. Netfest
	Salou- 12 members signed up
8th june-11th June 2012
Flight+ hotel to be booked in one go
We book flights

An external discussion had taken place outside the committee meeting beforehand and the committee were advised that the money from players for Salou would be paid into the club account.

	Linzi to send Helen spreadsheet as she would like to attend



Jo to action a separate savings account (resurrect the kit deposit account?) to put these monies into as it’s not club money so has to be kept separate.

	8. Coaching 
	Coaching stay at half 8 finish and starts at 6.45
Texts to Rachel by mid-day Thursday saying if players can’t attend
Members coming late don’t tend to warm up 
Captains- try and get players to arrive 10 mins before Tuesday game to warm up
Linzi – Synergy Match Captain 

	Rachel to provide 2011/12 training timetable to be put on website.

	9. Child Protection
	Jo to give some time at some games on Tuesdays to show her face so everyone knows who she is.

If U18 members have problems they can go see Jo.
	All child protection issues MUST be signposted to Jo.

	10.  CAPS
	No real movement made on CAPS.  Helen offered to access Seasiders portfolio as a support but offer declined.

	Movement and update to be given at next meeting

	11.  Umpiring 
	All captains felt it is easier organising own umpiring in individual teams

Discussed C award testing – Helen has been in touch with relevant person

Players who went on basic course could umpire Tuesday night with assistance if they wanted to

	


Helen to continue to progress


Gail to check with LNL what minimum requirement is for umpiring.

	12.  Marketing
	Invoice to be produced for website advertising
	Jo to produce


	13. 
	Jo Robinson has got a date for her course Time to Listen- 30th January.

Helen look into club requirements for CRB checks

Helen doing her B umpiring exam

	Jo to let Gail know if she can attend


Helen to action



	14. Website
	The website has not been updated yet:
· Pass on passion link on website 
Synergy need to send scores and dates to Josie  a report to say how we did

Email Josie to update website

	

Holly to do Synergy Report and text scorelines to Josie

Gail

	15.  Captain
	Hannah fletcher has joined Connections

Katie Ballard – unable to playfor trilogy for the time being

Website about Jo Osborn Master-  
	



Jo Osborn asked for permission to include WINC in her Master’s.  Permission required from players.

	16. Other
	Pass on passion- 12-25 year olds - Helen to look into whether it can include what you have done in school too

Team pictures needed


	

	17. Date of next meeting
	[bookmark: _GoBack]
Thursday 3rd November 2011 at 8.15pm in Ferryboat
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